
Housing and Homelessness Panel Work Plan
NB This work plan is provisional and is subject to change. Changes made outside meetings are agreed between the Scrutiny Officer and the Chair.
Cabinet items beyond two months in advance are not included on the work plan owing to the greater potential they will move or alternative items of higher priority arise in the meantime. 
02 August 2023 – confirmed reports
	Agenda item
	Cabinet item
	Description
	Cabinet portfolio
	Lead officer

	Expansion of the Housing First Programme
	Yes
	The report requests Cabinet approval of an acquisition programme of 12 self-contained properties for use in the Council's Housing First programme. It is intended that these purchases will be part funded by a successful bid into DLUHC's Single Homelessness Accommodation programme.
To consider the report and agree any recommendations.
	Cabinet Member for Housing
	Nerys Parry, Head of Housing Services

	Update on Customer Complaints and Feedback [presentation]
	No
	To receive a presentation followed by opportunity for discussion; and to agree any recommendations.
	Cabinet Member for Housing
	Nerys Parry, Head of Housing Services

	Action Plan Update on the Housing and Homelessness Panel Mini-Review on Tenant Involvement and Empowerment
	No
	To consider the report and agree any recommendations.
	Cabinet Member for Housing
	Nerys Parry, Head of Housing Services





05 October 2023 – provisional reports
	Agenda item
	Cabinet item
	Description
	Cabinet portfolio
	Lead officer

	Housing First Acquisition Programme Progress/Outcomes
	No
	To consider the report and agree any recommendations.
	Cabinet Member for Housing
	Nerys Parry, Head of Housing Services



02 November 2023 – provisional reports [note – meeting date likely to change to early December 2023]
	Agenda item
	Cabinet item
	Description
	Cabinet portfolio
	Lead officer

	Housing Performance Monitoring 2023/24 (mid-year)
	No
	To consider the 2023/24 mid-year Housing Performance Report and agree any recommendations.
	Cabinet Member for Housing
	Nerys Parry, Head of Housing Services

	City of Sanctuary Accreditation
	No
	To consider the report and agree any recommendations.
	Cabinet Member for Housing
	Nerys Parry, Head of Housing Services

	Private Rented Sector Regulation Policies
	Yes
	The report requests Cabinet approval of revised enforcement policies following consultation.
To consider the report and agree any recommendations.
	Cabinet Member for Housing
	Ian Wright, Head of Regulatory Services and Community Safety






[bookmark: _GoBack]
07 March 2024 – provisional reports
	Agenda item
	Cabinet item
	Description
	Cabinet portfolio
	Lead officer

	Housing Services Transformation [presentation]
	No
	To receive a presentation followed by opportunity for discussion; and to agree any recommendations.
	Cabinet Member for Housing
	Nerys Parry, Head of Housing Services
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